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OEMS: LEADERSHIP COMMITMENT, AND ACCOUNTABILITY

Dear Colleagues,
Delivering excellence on all our commitments is critical to our
success. For this reason, I believe Operational Excellence is
foundational to all that we do, which is why it is first among Motiva’s
critical capabilities. Operational Excellence sets the stage for all
we envision and strive to accomplish, enabling us to maintain our
license to operate, deliver our plans, and grow our company.
To strengthen our Operational Excellence capability, we have
established the Motiva Operational Excellence Management
System (OEMS), a comprehensive system of key expectations
to be applied by all employees and contractors to manage all
aspects of our business from end to end. Motiva OEMS is simply an integration of best practices and
proven work policies, standards, procedures, specifications, and guidelines. The system facilitates
a disciplined and standardized way of working to ensure our performance and protect our
people, our assets, the environment, and the communities in which we operate. Additionally, the
OEMS demands that we measure and report on performance, thereby holding us accountable for
delivering superior performance while challenging us to continuously improve.
The Motiva OEMS is not a new way to work, nor a new initiative, but it is a means of providing rigor
and structure within our company that will ensure long-term sustainable performance at Motiva.
Implementing the Motiva OEMS takes time, dedication, and commitment from each of us, and I
firmly believe adhering to and executing it to its full capabilities is vital to achieving the long-term
success we all strive for at our company.

Sincerely,

BRIAN COFFMAN
President and CEO
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OEMS IN ACTION

Though it may be easier to see how some elements apply
to your role and department versus others, the Motiva
OEMS applies to all parts of our business. Whether you work
at the refinery, a terminal, an office, or on the road, this
document is for you. Check out the OEMS IN ACTION boxes
for examples of how these elements apply to different areas
of our business.
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Motiva is committed to becoming the safest and most profitable Americas downstream
business of Aramco. The OEMS sets clear expectations for consistent policies, standards,
procedures, specifications, guidelines, and ways of working to drive accountability and
ensure excellence in our performance across the enterprise.

MOTIVA OEMS HIERARCHY

In order to document information consistently across the organization, the following terms are used
to define Motiva document hierarchy of policies, standards, procedures, and guidelines:
• A policy is a statement of what we will or will not do to ensure consistency across the
organization. A policy establishes an overall intention or direction as a requirement. A policy
may be further detailed through standards, procedures, specifications, or guidelines. Policies
are owned by the Executive Leadership Team. Examples of Motiva policies include the “Code of
Conduct,” the “Motiva Delegation of Authority Policy,” and the “Hydrocarbon Risk Management
Policy.
• A standard is a set of mandatory rules that sets requirements for the management of specific risks
and opportunities. An example of a Motiva standard is “Ensure Quality Products Standard.”
• A procedure is a checklist or a set of step-by-step instructions that describes a specific way an
activity or task is to be done to achieve an expected result. Examples of Motiva procedures
include “Deviations to the Motiva Capital Delivery Process Requirements,” “Process Hazard
Analysis,” and “Trading Communication Platform Procedures.”
• A specification provides detailed criteria by which compliance to a standard’s requirement
may be met. Examples of Motiva specifications include “Project Functional Deliverables” and
engineering specifications.
• A guideline provides best practices, suggestions, interpretations and/or direction on how to
accomplish a desired result. Examples include “Project Guide – Assurance of Capital Projects –
Value Assurance Review” and “Ensure Quality Products Recommended Practices.”
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MOTIVA OEMS ELEMENTS

The Motiva OEMS consists of 10 elements that serve as the guiding principles for managing our
operations. Along with Motiva’s policies, standards, procedures, and guidelines, these elements
define and govern our behaviors and control conditions in which we operate our business. All
leaders, employees, and contractors are responsible for understanding and complying with the
requirements outlined in this document.
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Leadership, Commitment, and Accountability
Risk Assessment and Management
Design, Operations, and Mechanical Integrity
Personnel and Training
Incident Investigation and Analysis
Planning, Implementation, Monitoring, and Reporting
Assurance Management
Customer, Community, and Stakeholder Relations
Knowledge Management
Third Parties

MOTIVA OEMS TERMS

The terms leader, management, employee, and contractor are used throughout this document.
Clarification of these terms are as follows:
• The term management refers to the Motiva Executive Leadership Team.
• The term leader refers to a Motiva employee who has one or more direct reports.
• The term employee refers to an individual who is directly employed by Motiva.
• The term contractor refers to any individual who is not a Motiva employee but who
performs services for Motiva pursuant to a contractual agreement between Motiva and the
individual’s employer.
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OEMS: LEADERSHIP COMMITMENT, AND ACCOUNTABILITY

1 LEADERSHIP, COMMITMENT, AND ACCOUNTABILITY
Motiva’s Executive Leadership Team
(management) sets clear expectations and
provides support for the application of the
principles defined in the OEMS.
At all levels, management communicates and
demonstrates competency and ownership of the
OEMS.
All leaders are accountable for the following
requirements:
1.1 Modeling Motiva’s values and corresponding
behaviors as a visible example of the
commitment to the OEMS and Motiva’s
policies, standards, procedures,
specifications, and guidelines, including the
Code of Conduct, Life Saving Rules, and
Motiva’s Health, Safety, and Environment
(HSE) policies.

1.2 Recognizing employee and contractor
performance, behaviors, and contributions to
achieving Operational Excellence.
1.3 Holding employees and contractors
accountable for all aspects of their
performance and utilizing a structured
appraisal process to document performance.
1.4 Maintaining appropriate policies, standards,
and procedures to ensure the sustainable
success of the company, and ensuring a
process is in place for evaluating both new or
updated policies, standards, and procedures.
1.5 Promoting the intent of Motiva’s OEMS
approach in a Motiva non-operated Joint
Venture.
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OEMS IN ACTION

Motiva uses a structured
performance appraisal
process to evaluate
and hold employees
accountable for their
performance against yearly
goals, their contribution
to the business, and
demonstrated behaviors.
Performance is calibrated
on a simple 5-point
rating scale. Ongoing
conversations around
performance are expected
to occur throughout
the year, with formal
assessments documented
at mid-year and year-end.
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OEMS: RISK ASSESSMENT AND MANAGEMENT

2 RISK ASSESSMENT AND MANAGEMENT
Management will identify, assess, and manage
the business risk of Motiva’s operations.
Employees and contractors will identify and
understand the risks associated with their
portion of Motiva’s business.

2.2 Executing a structured process that uses the
Risk Assessment Matrix to identify, analyze,
and maintain an inventory of current and
emerging risks and communicating risks to
the appropriate level.

All leaders will review and have a full
understanding of risk evaluations and their
respective risk profiles. Employees and
contractors will ensure risks are managed in
accordance with applicable Motiva policies,
standards, procedures, specifications, and
guidelines.

2.3 Ensuring risk assessments are carried out by
qualified personnel for ongoing operations,
new projects, new products, acquisitions,
closures, divestments, abandonment of
facilities, investments, commercial positions,
and other changes to our business.

All leaders are accountable for the following
requirements:
2.1 Assessing the risks of our business and
ensuring appropriate policies and
procedures are in place to manage risks in
accordance with Motiva’s strategy.

2.4 Maintaining an effective process to collect
actions from risk assessments and track them
to completion.
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2.5 Managing risks to the appropriate level as
determined by Motiva standards, or, where
these standards do not exist, using industry
standards or recognized good practices.
2.6 Implementing a product stewardship process
that promotes safe and environmentallysound development, manufacturing, use,
handling, shipment, and disposal of products.
2.7 Ensuring business continuity plans are in
place for responding to incidents or other
major unplanned events.

8

OEMS IN ACTION

The way we manage
our inventory can have
significant impacts on our
profitability. To mitigate
this risk, Fuels Sales &
Marketing (FSM) has an
approved rack pricing
strategy in place, which
is documented and
communicated to the
appropriate individuals.
Area rack prices are
reviewed on a daily
basis and used as a
comparative when setting
Motiva’s rack price. Rack
prices are reset daily and
corrective measures can
be taken during the day
if required. Improper rack
pricing could limit demand
(or increase demand
greater than premised),
impact volume targets
(inventory), and negatively
impact margin targets and
reputation. Maintaining
adequate inventory
levels are crucial from an
operational excellence
point of view, hence a
well-defined Safety Stock
Strategy & Process is in
place to help mitigate risk.
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3 DESIGN, OPERATIONS, AND MECHANICAL INTEGRITY
All leaders will ensure adequate
policies, standards, procedures,
specifications, and guidelines
are in place at the appropriate
organizational levels that define the
requirements for planning, designing,
constructing, operating, and
maintaining safe, reliable, and efficient
assets.
All leaders are accountable for the
following requirements:
3.1 Confirming operating,
maintenance, and mechanical
integrity standards and procedures
are in place, adhered to,
and effective. Standards and
procedures are required to address
identified risks consistent with
Motiva standards.
3.2 Ensuring an effective asset
maintenance strategy is in place
and confirming critical equipment
is monitored, inspected, and
maintained.
3.3 Validating that processes
for temporarily bypassing,
deactivating, or managing the
unavailability of critical equipment
are established, adhered to, and
effective.

3.4 Enforcing the Permit to Work
process, including checks and
authorizations, to control and
manage risks in accordance with
Motiva HSE standards.
3.5 Confirming a Management of
Change process is in place and
effective in accordance with
applicable Motiva standards,
which includes process,
procedural, mechanical, and
organizational change.
3.6 Ensuring capital projects are
developed, designed, and
constructed following applicable
Motiva capital projects delivery
standards.
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OEMS
OEMSIN
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ACTION
3.7 Verifying engineering standards and
practices are being used to guide decisions
on projects and equipment selection, and
confirming that regulatory and industry
requirements are met or exceeded.
3.8 Ensuring a document management process
is in place to certify all critical reference /
control documents are up-to-date and
accessible to personnel as appropriate.
All employees and contractors are accountable
for the following requirement:
3.9 Identifying any deviations from Motiva
policies, standards, procedures,
specifications, and guidelines, and providing
written approval for these deviations from the
designated authority.

Motiva’s Information
Technology (IT) change
management process
implements a standard
process flow that requires
review and approval of all
changes that have been
requested or are required
for implementation
into the production
environment. This process
ensures that changes
have been thoroughly
vetted, risks have been
assessed, and the business
stakeholders are informed
of impending changes in
the environment with their
impacts on the business
understood. This process
is designed to give the
business a high level of
stability in the production
environment.

11

OEMS: PERSONNEL AND TRAINING

4 PERSONNEL AND TRAINING
All leaders will ensure that an
adequate organization and
associated resources are in
place within their areas to meet
business objectives. At all levels,
responsibilities are clearly described,
communicated, and understood.
Employees and contractors are
selected for jobs in accordance with
the requirements of the role and their
competencies.

OEMS IN ACTION

What started as a desire to
bring more awareness of
the Refinery Value Chain
to the Supply, Trading &
Logistics department soon
became an enterprise-wide
initiative to share training
and knowledge across all
business. From increasing
awareness of MARPOL to
touring the Control Center in
Houston, the Motiva Speaker
Series offers diverse topics
across the refining industry
with the purpose to support
and drive Operational
Excellence.

Management is accountable for the following requirement:
4.1 Conducting succession planning, in cooperation with
Human Resources, to effectively meet organization and
personnel needs.
All leaders are accountable for the following requirements:
4.2 Verifying key roles and responsibilities are clearly
defined and communicated.
4.3 Confirming training programs meet job requirements.
4.4 Utilizing training programs to ensure employees and
contractors are aware of job-related obligations and
expectations.
4.5 Applying employee selection and training processes
that match skills to requirements and reviewing
individuals’ qualifications and abilities against specific
job requirements.

OPERATIONAL EXCELLENCE MANAGEMENT SYSTEM 2019

All employees and contractors
are accountable for the following
requirements:
4.6 Responsibly performing the
duties of their specific job while
protecting the safety of coworkers,
contractors, and visitors; the
environment; and Motiva.
4.7 Participating in the development
and implementation of
policies, standards, procedures,
specifications, and guidelines
that apply to their roles and
responsibilities.
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OEMS: INCIDENT INVESTIGATION AND ANALYSIS

5 INCIDENT INVESTIGATION AND ANALYSIS
Incidents may occur within any of
Motiva’s businesses or functions.
These may be related to mechanical
integrity, safety, financial controls, or
other unexpected business outcomes
of significance. Learning from incidents
is foundational to gaining and
maintaining Operational Excellence.
Management will ensure an effective
process is in place for defining,
reporting, investigating, analyzing,
and documenting incidents, as well
as the sharing of learnings from those
incidents.
All leaders are accountable for the
following requirements:
5.1 Ensuring learnings are
communicated after incident
investigation processes are
conducted.
5.2 Verifying a system is in place to
capture and complete corrective
actions from incident investigations
in a timely manner.

5.3 Assuring procedures are in place to
gather open findings from incident
investigations and operational
issues that impact business
objectives, develop corrective
measures, assign resources and
responsibilities for implementation,
and include criteria and processes
for communication of learnings
within Motiva and others as
appropriate.
5.4 Confirming incidents are being
periodically analyzed for patterns
and emerging themes.
5.5 Ensuring incident analyses
are being incorporated into a
management review process.
All employees and contractors
are accountable for the following
requirement:
5.6 Reporting all incidents and
near-misses.

OEMS IN ACTION

The Port Arthur Refinery (PAR) follows the OEMS and the
Refining Standards by investigating incidents with both actual
and potential impacts to personal safety, process safety,
environmental stewardship, and asset reliability. First, basic
information about an incident is entered into the CARE
system. Next, a structured investigation is conducted, with
the actual or potential consequence determining the level
of investigation required. Finally, action items are assigned to
the Business Team Leader(s) and tracked until the items are
completed. In this way, PAR meets the legal requirements for
OSHA, EPA, and other regulatory bodies, while continuously
improving all aspects of refinery operations.

OPERATIONAL EXCELLENCE MANAGEMENT SYSTEM
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OEMS: PLANNING, IMPLEMENTATION, MONITORING, AND REPORTING

6 PLANNING, IMPLEMENTATION, MONITORING, AND REPORTING
All leaders will set performance targets
that are appropriately monitored and
recorded to ensure continuous progress
towards Motiva’s strategic objectives and
Operational Excellence.
All leaders are accountable for the
following requirements:
6.1 Implementing processes and
procedures that ensure compliance
with government permits and
regulations, and company policies,
standards, and procedures.

6.2 Monitoring, assessing, and
communicating business performance
on a regular basis to the appropriate
employees, contractors, and
stakeholders in support of Motiva’s
strategic and tactical objectives.
6.3 Implementing appropriate and
corrective actions to achieve the
performance targets and goals that
have been established in the planning
process.
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OEMS IN ACTION

A key role of Supply, Trading & Logistics
(ST&L) in supporting Motiva’s overall
Operational Excellence is to monitor
conditions in the market place – including
supply and demand balances and logistics
bottlenecks and disruptions – thereby
enabling Motiva to optimize the crude
slate and refined product output and meet
the demands of wholesale customers in the
most cost-effective way possible. One of
the ways ST&L achieves this is through a tier
of daily, weekly and monthly operational
meetings with the refinery and FSM. Daily
meetings are focused on current conditions
in the market place and on ensuring
we are moving crude and products in
and out of the refinery and to wholesale
markets efficiently. Weekly operational
meetings are focused on identifying near
term opportunities/challenges in the
market place that Motiva can capture/
mitigate. Monthly operational meetings
are focused on debriefing the prior month
and optimizing the plan for the next month
in the context of broader conditions in the
market place.
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7 ASSURANCE MANAGEMENT
All leaders will have an assurance program
to review and verify the effectiveness of
individual and documenting incidents, as
well as the sharing of learnings from those
incidents. The program will include an
objective assessment of control effectiveness
with follow-up.
All leaders are accountable for the following
requirements:
7.1 Ensuring policies, standards, procedures,
specifications, and guidelines meet local
and federal regulatory requirements.
7.2 Establishing an assurance program that
defines audit scope and frequency of
audits based on risk level and performance
history.

7.3 Assigning adequate resources to perform
an independent controls function and
protect Motiva assets.
7.4 Obtaining and maintaining certifications by
external bodies where required.
7.5 Communicating appropriate agency
inspections, self-appraisals, and audit
results.
All employees and contractors are
accountable for the following requirement:
7.6 Following a documented process to
capture audit findings, corrective actions,
and trends in order to drive improvements.

OEMS IN ACTION

Assurance Management is a crucial pillar
of the Finance function. At its foundation,
assurance management is about having
the right controls in place to maintain
Motiva’s financial integrity, and ensuring
those controls are operating as intended. In
practice, it is about how Finance operates
and thinks about risks and what solutions to
provide to mitigate those risks. Whether it is
looking at how new deals are assessed and
devising finance solutions or approaching
how Motiva can collect cash in a more
efficient manner, a core part of Finance’s
role is to ensure that the team can offer
solutions to support the business and
comply with Motiva’s management system
in a controlled and repeatable way.
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OEMS: CUSTOMER, COMMUNITY, AND STAKEHOLDER RELATIONS

8 CUSTOMER, COMMUNITY, AND STAKEHOLDER RELATIONS
All leaders will ensure that Motiva
facilities maintain licenses to operate
by meeting safety and environmental
requirements, being a good corporate
citizen in the communities in which we
operate, and meeting the needs of our
customers.
All leaders are accountable for the
following requirements:
8.1 Identifying and managing
stakeholder engagement needs
including, but not limited to, nontechnical risks to projects, activities,
and operations.
8.2 Identifying and strategically
participating in key community and
industrial organizations.
8.3 Conducting regular reviews of
applicable social performance plans
and social investment activities,
including assessing the effectiveness
of the plans and activities.
8.4 Conducting regular reviews of
customer feedback and considering
this information as part of the regular
business planning process.
All employees and contractors
are accountable for the following
requirement:
8.5 Identifying customers and
regularly assessing their needs and
expectations regarding product
quantity, quality, and timing.
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OEMS IN ACTION

Motiva’s Base Oils business
assesses and responds to
customers’ needs through
both organizational design
and individual activity.
There are two Base Oils
sales teams, each with an
assigned geography. Each
customer has an assigned
focal point and back-up
person on the Motiva sales
team. Additionally, Motiva
has technical specialists
who provide answers to
non-commercial questions
and a service team onsite at PAR. The Base Oils
group is also initiating an
online customer portal
parallel to FSM’s FUEL ZONE
that allows customers to
acquire information about
their orders.
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9 KNOWLEDGE MANAGEMENT
All leaders will create competitive
advantages for Motiva through the capture,
creation, analysis, and exploration of
knowledge related to our business objectives.
Leaders support the preservation of
institutional knowledge with easy access by
employees and contractors, and Operational
Excellence is gained by building upon
knowledge already developed.
Management is accountable for the following
requirement:
9.1 Ensuring that we have a knowledge
management policy in place that includes
both standards and tools to effectively
use and apply the policy across the
organization.

9.4 Supporting employees’ and
contractors’ exposure to relevant
knowledge from our industry and
beyond.

All leaders are accountable for the following
requirements:
9.2 Ensuring a management process is
in place to maintain access to key
permits, licenses, or records that verify
performance and implementation of
both Motiva requirements and applicable
regulatory requirements.

All employees and contractors
are accountable for the following
requirements:
9.5 Collecting and storing Motiva’s
existing business knowledge,
such as lessons-learned, learning
from incidents, best practices,
and collaborations to solve new
problems.

9.3 Ensuring employees and contractors are
trained on how to use the knowledge
management policy standards and tools.

9.6 Utilizing appropriate document
and records management tools to
preserve Motiva’s records.

OEMS IN ACTION

The Major Projects Organization purchased and configured
SmartPlantTM tools to capture information about Chemicals
Venture projects. These tools make it easier for Motiva and
their contractors to adhere to specifications in the design
of new assets and to ensure their constructability and
maintainability. The system also benefits future operators,
engineers, and maintainers of the assets.
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OEMS: THIRD PARTIES

10 THIRD PARTIES
All leaders and their teams will ensure
Motiva’s relationships with third parties
are legal, fair, and governed by
Motiva’s standards.
All leaders are accountable for the
following requirement:
10.1 Assuring the interface between
Motiva and third parties located
at Motiva properties addresses
appropriate operational and
emergency response protocols.
All employees are accountable for the
following requirement:
10.2 Ensuring non-hydrocarbon,
third party goods and services
are procured through Supply
Chain Management following
approved corporate policies and
procedures.

OEMS IN ACTION

Motiva’s Human Resources
(HR) department works
with several third party
vendors to ensure the
company complies with
all applicable legal
requirements for delivery
of payroll, benefits, and
other employee services.
In addition, the Ethics and
Compliance team has
established a Code of
Conduct and other policies
to ensure all employees and
contractors are informed of
and abide by our standards
for interaction with third
party vendors. Mandatory
training and certification are
required on a periodic basis
to reinforce the importance
of following these policies
and to protect the
company, our employees,
and our third party vendors
from any potential conflicts
of interest.
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